BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE OPEN SESSION OF THE BOARD OF 


GOVERNORS HELD ON THURSDAY, JANUARY 16, 1986 
AT 1:15 P.M., H-769, SGW CAMPUS 


ATTENDANCE: Present were: Mr. D. W. McNaughton, Chairman, Mr. W. E. McLaughlin, 


O.C., Chancellor, Mr. M. J. Bourgault, C.M., Ms. S. Cappelli, Mr. J. 
Dinsmore, Dr. C. Draimin, Dr. T. Fancott, Me A. Gervais, Prof. R. 
Greenberg, Mr. R. K. Groome, O.C., Dr. H. Habib, Mr. T. Hecht, Dr. J. 
Hill, Mr. R. Hiscox, Dr. M. Jér6me-Forget, Mr. M. Judson, Dr. P. 
Kenniff, Dr. M. J. Kornblatt, Ms. Y. Lifshitz, Mr. L. Ian MacDonald, 
Prof. G. Martin, Mr. Paul E. Martin, Ms. V. E. Monkman, Mr. J. H. 
Smith, Mr. C. I. Taylor, Dr. F. R. Whyte, Rev. A. Graham, S.J., Secretary. 


Guest: Mr. W. McManus. 


Absent with apologies: Mr. R. Burns, Mr. J. Roy Firth, Mr. J. J. Pepper, 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES. 


1.1 


Le 


1.3 


2.1 


BG-86-1-D2 - Synthése de l'avis sur les orientations du financement universitaire. 
BG-86-1-D3 - Design Students' Association. 
BG-86-1-D3.1 - Design Students' Association. 


The Chairman reiterated his New Year's greetings. 
The agenda was accepted as distributed. 
It was moved and seconded (Cappelli, Judson) and unanimously RESOLVED: 


R86-3 THAT the minutes of the open session of the meeting of December 19, 1985, be 
approved. 


Business Arising from the Minutes 


Vice-Rector's Whyte report concerning the request of the Design Students' Association 


Dr. Whyte noted that, because of the Christmas recess, he had had only two weeks to 
consult with the faculty members and students of the Faculty of Fine Arts. He called 
attention to a new document, BG-86-1-D3, that had been distributed by the students at 
the beginning of this open session. 


The Design Students' Association is opposed to the new design curriculum recently 
adopted by Senate. 


The Faculty of Fine Arts has formed committees to deal with the curriculum changes; the 
students have declined to join these committees, preferring to remain apart to observe and 
monitor what is being done. The student position is due partly to disagreement with the 
orientation and philosophy of the new curriculum and partly with procedures which have 
been used to bring about recent developments. They would like an inquiry into the Dean's 
Task Force that had been set up to study curriculum and now seek to have 
implementation of the new curriculum delayed until a full Inquiry has been completed. 


The Vice-Rector noted that the question before the Board is of serious consequence. We 
are being asked to look into the internal functioning of a Faculty. Its Council, and the 
University Senate. Personally, the Vice-Rector feels that further efforts at compromise 
are still possible. His recommendation to the Board at present is, since a final decision 
would be premature, to continue efforts to reconcile the opposing views. 


It was asked whether implementation of the new programme is actually going forward. 
The Vice-Rector replied that the programme had been put into the University calendar for 
next year but the details of how the courses would be. taught have not as yet been worked 
out. 


Me Gervais noted that the Board is in a difficult position. On the one hand, many 
members are not well acquainted with the intricacies of curriculum problems and, on the 
other hand, the documentation which we have received, both from firms and individuals 
active in the design field, would seem to imply that the present design programme is 
outstanding and that changes would probably be deleterious. 


Mr. Judson suggested that an ad hoc committee be set up by Dr. Whyte which might 
contain some members not on the Board of Governors. 


The Rector stated that he wished to reiterate some ideas that he had brought forward at 
the last meeting: the Board of Governors Is ill-equipped to deal with the substance of the 
question before us; the changes being suggested are ones that should be made at the 
faculty or Senate level. Dr. Whyte should continue his investigation and attempt to 
reconcile the opposing positions. The Rector also suggested that a curriculum decision by 
the Board might lead to difficulties in the academic community. 


Mr. Smith noted that one of the University's roles Is to train students to take their place 
in society. If this discussion were taking place in the context of his Industrial experience, 
he would urge a review of the whole situation. 


D2 


Dr. Fancott noted that there has been a procedural problem: student view have not been 
sufficiently considered. He therefore urged Dr. Whyte to obtain some guarantee that 
student input be effective. 


Dr. Whyte noted that in all universities there is inevitably some conflict between those 
with a greater professional orientation and those stressing an academic orientation. The 
Rector stated that, in his opinion, the Board could not easily overrule Senate's decision; 
Dr. Whyte had not completed his investigation and should do so. 


Rector's Report 


1. The Rector introduced Mr. Albert Mate, the recently appointed Director of 
Libraries. Mr. Mate was among the observers at the meeting. 


2: Earlier this week Mr. Justice Jacques Provost of the Quebec Superior Court 
rendered his carefully argued decision rejecting the application of David Shulman 
et alii, tenants of the Royal George Apartments, to be heard by the Superior Court 
in an action against the decision of the Montreal Arbitration Commission for the 
Protection of Residential Patrimony. Judge Provost's decision was rendered on 
January 13. 1986; the petitioners have 30 days to appeal. 


5. Document BG-86-1-D2 had been distributed at the beginning of this meeting. Dr. 
Kenniff noted that this document is a summary, made in his office, of the original 
56-page document presented by the Conseil des universités to the Ministry of 
Education. The Rector commented at some length on the ideas expressed by the 
Conseil, stressing in particular the strong recommendation that Concordia's 
financial situation should be improved; the Conseil notes that certain universities 
will soon reach a point of no return. He also discussed the recommendation of the 
Conseil that student fees be raised to equal those in other provinces. In answer to 
a question, he pointed out that the universities In Quebec have always been free to 
set students fees. In the past several years, the government has, however, adopted 
the policy of reducing the government grant by an amount equal to any Increase in 
student fees decreed by a university corporation. 


Report of the Vice-Rectors 


The Vice-Rector, Finance & Institutional Relations reported that she is working on the 
budget for 1986-87, establishing controls and procedures that will enable Concordia to 
have a balanced budget after three years. 


The time for the next meeting had been suggested as February 27, 1986. However, since 
this date will coincide with the mid-term break for the University, It was decided to hold 
the next meeting on Friday, February 14, 1986 at 12:00 noon. 


10. The meeting terminated at 2:00 p.m. 


Aloysius Graham, S.J., 
Secretary 


